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Objectives

▪ Overview of the strategic plan for IGA

▪ Update on progress on key initiatives

▪ Up branding

▪ Visual Merchandising

▪ National Advertising

▪ Exclusive brand relaunch

▪ Open dialogue 



The Mission:

Provide retail & marketing programs that create a 
point of difference and competitive advantage 

for all IGA retailers



Value 
proposition 
today

▪ Access to IGA brand

▪ Full use of the IGA Coke Institute training library

▪ Five star benchmarking program

▪ Access to IGA Exclusive branded products

▪ Exclusive IGA quarterly promotions





Value 
proposition 
EMERGING

▪ Access to IGA brand

▪ Full use of the IGA Coke Institute training library

▪ Five star benchmarking program

▪ Access to IGA Exclusive branded products

▪ Exclusive IGA quarterly promotions

▪ New Upbranding for IGA

▪ New NATIONAL Digital advertising layer

▪ New NATIONAL web and email marketing

▪ New IGA exclusive brand positioning

▪ New Communications

▪ 52 weeks of exclusive promotions



N A T I O N A L  D I G I T A L  A D

Digital 
Marketing 
Platform
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1 National Digital Ad



• All IGA USA stores included at no cost 

• Flipp users will see the ad when searching near any 
zip code with an IGA store

• New ad launches every other Sunday; IGA-sourced 
ad items good for 2 weeks

• Offers good at participating stores while supplies 
last

• Retailer reimbursement handled by Scanner Apps

1 National Digital Ad



Order the FREE
IGA National 
Digital Ad 
introductory POP 
kit for your store
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Program national ad 
offers into your POS 
system 
• Items are posted in advance to iga.com/national-ad
• Watch for confirmation email from Inmar Scanner 

Applications
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Promote national ad 
offers in your store 
• On shelf with signs from the POP kit
• In the check lanes with signs from the POP  kit
• Social media posts
• Store website, email
• Print circular
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Sell, Sell, Sell!
• Ask all associates to download 

Flipp app, use it, and talk it up with 
their friends and family
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Submit report for 
reimbursement to 
Inmar Scanner 
Applications 
• Use Retailer Reimbursement Checklist 

https://secure.scanapps.com/checklist.pdf
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2
Digital Coupons & Weekly Email



• Incentive for shoppers to identify in lane

• 120+ coupons available at all times

• Shoppers register at your store; coupons 
they click are redeemable only at your store

• Marketing toolkit available that includes 
POP and best practices to register shoppers

• Each registered shopper receives a 
personalized weekly email from your store 
with coupons for items the shopper 
purchases

• Redemption processing and quick 
reimbursement by Inmar 
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Digital Coupons & Personalized Email



POS Manufacturer Point of Sale System Software Version

NCR ISS45 V8 8.1.6.0-060

NCR ACS.IR RP3 Patch 10 - 6.0.1.04.26022

NCR Scanmaster V2* 2.0.7.00-050

NCR Storeline 8.4.7.2

NCR ISS45 V7* 7.1.3.0-050

IBM IBM SA Custom build

IBM IBM ACE 7.5

LOC SMS 3.4.0.2

RORC V6 6.2.10

2+ 
POS

In Development

85%

POS Compatibility

30 
Min

InRails Installation

Industry leading technology written in conjunction with the 
POS manufacturer in the base code of each version
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Supported Point of Sale
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Communicate Deals – Integrated Web
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Communicate Deals – Personalized Email

At launch – pushed to your existing 
email lists

Over time – solicits net-new shoppers 
from national IGA media, pushed to 
your local shoppers!
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Bounce Back Rewards



• Random rewards model:

• Shoppers don’t know what they have to do to quality for 
reward, which drives increased shopping and repeat visit 
to ensure they qualify

• Mechanics:

• Harnesses Inmar digital coupon engine to print a TEXT-
only message at the bottom of every receipt

• Discount is added to their wallet just like a pre-clipped 
coupon. If they buy the item on their next visit, they get 
the discount!

• IGA will provide offers for 52 weeks including IGA 
Exclusive Brand product offers.

• IGA store scan suppress IGA national offer for their own

• IGA stores can engage Inmar to segment customized 
offers (back half 2019)
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Bounce Back Rewards
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Ad Automation



Offers displayed on shelf, or on 
receipt

Shoppers get offers automatically 
in-lane  

(no price change needed in POS)

Retailer reimbursement initiated 
and completed automatically 
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National Offer Automation
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IGA Social Media Program



25

• National contract with AR marketing

• New lower cost for IGA retailers

• Standardized content. Customizable by store.

• National IGA placement

• Expected Media size at 12 months: 
50+ million weekly impressions
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New: National IGA Social Media Strategy
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IGA Social
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Dedicated Account Manager

Original Content (Store Specific)

Weekly Circular Posting

24-Hour Chatter Monitoring/Response

Monthly SMM Strategy/Calendar

Monthly Reporting

IGA Aggregated Reporting

IGA National Ad Posting

Contest Generation/Execution/Reporting

Boosted Post Budget

Price

Set-Up Fee

Ticket System

$75/monthRetailer Choice

$99/month

$100

$500/month

$300

Now Includes Facebook & Twitter!
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FAQ
Frequently Asked Questions

https://www.iga.com/corporate/programs/marketing/national-
digital-ad

https://www.iga.com/corporate/programs/marketing/national-digital-ad




In an increasingly crowded grocery market…

What do we do better than anyone else?

What DO we stand for? 

What do we WANT to stand for?

What SHOULD we stand for?



What I want from my grocer

Convenient

Healthy

Cheap

Local

Easy to shop

Fun to shop

New items

Service

Quality

Personal



Top reasons to shop one retailer over another



Past

Convenience

Close to home
Easy in and out of parking lot
Easy to find what I need
Fast checkout

Local

Neighborhood store
Locally owned
Gives back to the community

Present

Convenience

Easy re-order
User reviews
Easy return policy
One click ordering

Local

Locally sourced products
Buys from local farms
Farm to store to table
Healthier, more natural products

Changing shopper expectations



To shoppers:

Local = Fresh













Objective

▪ Visually communicate “Local Equals Fresh” 

through signage

November 2, 2018“LOCAL EQUALS FRESH” UPBRANDING 40



Goals

▪ Convey

▪ We are local

▪ We are fresh

▪ We work with local farmers like no one can

▪ We create unique meals and items in store

▪ Highlight seasonality
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Strategy

▪ Category specific signage to tell the stories 

about farmer, fresh baked, unique items, 

local items, make farmer & employees the 

heroes

November 2, 2018“LOCAL EQUALS FRESH” UPBRANDING 42



Produce Signage 
Hanging Sign, Cube Display and  Floorstand
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Produce Signage 
Produce Blades
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Produce Signage 
Produce Topper
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Produce Signage 
Cube Displays
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Bakery Signage
Hanging Signs

November 2, 2018 47



Bakery Signage
”Made Fresh Here” Tags and Stickers
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Endcap Signage
Endcap Headers and Blade Signs
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Exclusive 

Brand Update



Exclusive Brand



Updating the brand 
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Brand relaunch

First SKU’s launching October / November 2018

Consumer testing round two October 2018

Full Launch 1st half 2019

Grand Opening August 2019!


