oving Town
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Objectives

= Overview of the strategic plan for IGA

= Update on progress on key initiatives
= Up branding
= Visual Merchandising
= National Advertising

» Exclusive brand relaunch

= Open dialogue




The Mission:

Provide retail & marketing programs that create a
point of difference and competitive advantage
for all IGA retailers




Access to IGA brand

Value
proposition

Full use of the IGA Coke Institute training library

Five star benchmarking program

today

Access to IGA Exclusive branded products

Exclusive IGA quarterly promotions
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Value
proposition

EMERGING

Access to IGA brand

Full use of the IGA Coke Institute training library
Five star benchmarking program

Access to IGA Exclusive branded products

Exclusive IGA quarterly promotions

New Upbranding for IGA

New NATIONAL Digital advertising layer
New NATIONAL web and email marketing
New IGA exclusive brand positioning

New Communications

52 weeks of exclusive promotions

D



NATIONAL DIGITAL AD

DIGITAL COUPONS
IGA
Digital
Marketing
Platform

BOUNCE BACK REWARDS

AD AUTOMATION

IGA SOCIAL




National Digital Ad




National Digital Ad

All IGA USA stores included at no cost

a3 Aam
1GA

Flipp users will see the ad when searching near any
zip code with an IGA store JiR | 16ABrand

when you buy

New ad launches every other Sunday; IGA-sourced S it analows 75¢ OFF
ad items good for 2 weeks ; |

1 180z pig of IGA Buner Quariees Salod 4 ¢f

Offers good at participating stores while supplies
last

Retailer reimbursement handled by Scanner Apps

Health & Wellbeing
Related Weekly Ads




Order the FREE
IGA National
Digital Ad
introductory POP
kit for your store
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offers into your POS
system

» Items are posted in advance to iga.com/national-ad
« Watch for confirmation email from Inmar Scanner
Applications




e Promote national ad
offers in your store

On shelf with signs from the POP kit

In the check lanes with signs from the POP kit
Social media posts

Store website, email

Print circular

(Z) THIS OFFER - flen. |
$1 OFF WHEN YOU BUY 2
2(TWO) OREOS
AND/OR RITZ CRACKERS

&




Sell, Sell, Sell!

» Ask all associates to download
Flipp app, use it, and talk it up with
their friends and family

N Fiive - weekiy

<D

"1.'****;‘

What's New
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Submit report for '

Tuly 2g. Augnst 17 2018 wo WEEKs
S[-’BDL—LRY:

During ¢, W0 weap betweey July 29 _ Avgyst 1 2018, ir
teferencey o the affer Colugy theq Scamngy i
I’Einb'ume’llﬁiﬂ" amoygt
.t -t O DATy.
imbursemen

FOU promoge any of
Apphcatiom will Sitburse you fo
*Pecified) f, all bundjeg saj

L
&5,

Inmar Scanner
Applications

PAHUI.\T: Stubmit 1 “Uientatioy 4 Scanpey Applicatiog, Inc. witpg, 43 days of Your Plomotion’s o and
. ; iCatiogs will ey, you, t}pically Within fiye busines, days °m feceipnt of yogy Complets
C h e C kl | S't data. Yoy Wil be pajg Via direct checl: orACH electron;c ; for }rourPErformm:e on theges eveqts.
. |m bu rSement kl ist. pdf SEND DATA 10, Mailing Address; Emajj; Fax;
R ta | I er Re om / C h ec anner .4pplicar1'ous. Ine claims '.-F'scauaggs.com 313248 3888
« UseRe anapps.c 00 Milford Py,
https://secure.sc rd O 45150.9;,,
p QUEs TIons;, Should gy, bave agy
NoNn.gc AN:

QBestiong, Pleass call our Raga;

tailer Services Depamnenr at 800,75,
ho cangey Provide SCanner gap, Ay he eligible ¢ eXecnte throngh alternatiye Sptions. T, see if
¥ou qualigy, Please o 800-.756-5353 and ask fo. W Retajjer Servicas Depmml.ut.



Digital Coupons & Weekly Email




IGA

Incentive for shoppers to identify in lane
120+ coupons available at all times

Shoppers register at your store; coupons
they click are redeemable only at your store

Marketing toolkit available that includes
POP and best practices to register shoppers

Each registered shopper receives a
personalized weekly email from your store
with coupons for items the shopper
purchases

Redemption processing and quick
reimbursement by Inmar

Digital Coupons & Personalized Email

FEATURED OFFERS

$0.50 OFF O
Snickers® S

Save 50.50 on any TWO (2) SNICKERS®

Ly &11 -

$0.50 OFF S
| Can't Believe It's View

Mot Butter®

SANE 50.50 when you buy ONE (1) 1
Can't Belisve It's Mot Butter® Product
any variety.. Expires Sep 30, 2018,

$0.50 OFF

Save 50050 when you buy FIVE CUPS

$1.00 OFF
Pillsbury™ ﬁ

Grands!™

Save 51.00 when you buy TWO CANS
any size/variety Pillsbury™ Refrigerated
Grands!™ or Grands! Ir.™ Biscuits.

$1.00OFF [
Big G Cereals view

Save 51.00 when you buy TWO BOXES

$0.50 OFF
HORMEL® EE

Pepperoni

Save 5050 an the purchase of any ONE
{1) HORMEL® Pepperoni product,
Expires Sep 30, 2018



Supported Point of Sale

85%

POS Manufacturer Point of Sale System Software Version
NCR ISS45 V8 8.1.6.0-060 POS Compatibility
NCR ACS.IR RP3 Patch 10 - 6.0.1.04.26022
NCR Scanmaster V2* 2.0.7.00-050
NCR Storeline 8.4.7.2
NCR ISS45 V7* 7.1.3.0-050
BM IBM SA Custom build
In Development
BM IBM ACE 7.5
LOC SMS 3.4.0.2
RORC V6 6.2.10

Industry leading technology written in conjunction with the
POS manufacturer in the base code of each version

InRails Installation




IGA

I Mgital Coupons
Tecal
snalable
Sauingz

$213.75

Search

Sort By

Slewesl  Expinirg

Cate

Al Cedianig (145]

EOri&s

Gisbry 101

Eidng 1]
lserage (2]
Ercakfast & Cercal (E]
Dairy |2

Dell (71

Froaa (3]

teneral (22)

Gracery (3
Heaht & Brauty (30
Hrme (37

Intzmmicral (1)

HH

Waar To
Dite
Sedngs

$0.00

Walues

Erand

Al Coupons

Save $0.75

Soalak

Add

Frww B0 TS oA ng OMF O] Sl Fa e 6T
Mza ar arper) Fors
Expinaa DU May, 2013

o5

Save $2.00

Purinaf

L+

Add

w52 DM 1 IRE 113 Prart = Ty Otk
R FTCET RS P
Expiires 07 Mar, 2018

W Presiously Purchased

=2

Save $3.00

Mestlai

Srae 83 000 an TVAD 2 heerd & Car-ani e
N-paboaer Cune.. o=

Erziras 31 Muwr, 2078 H

Buy 1 Get 1

Purinaf JOWNE
Add

oy IR 1) Furie sl M Smarchans dny
G bzl pruduz, drg o, Mo

Ewgires 03 Mo, 2318 li

Communicate Deals - Integrated Web

Save $1.00

Purinat

S 1 0030 ONE (1) PUARa® Tisy Cre®
Cu—pngCst Lk, Kars

Expiras 07 War, 2018 n

Save $1.00
Childran’s ar Inlants’
TYLEMC LE o MOTRIME Add
e $10K en ONE Shilchwrts T1LEMILE,
Loidure. Kun

Ewpires 12 o, 2613 li



2 Communicate Deals - Personalized Email
2

JRED OFFERS

£ua 3504 (0D)

FEATURED OFFERS
At launch — pushed to your existing :

email lists a’ge

-rg o
Emg :
ssorr (Sl FRee g
Orrk

A

44!

S1'FC OFF g §-1 'C OFF g .SW_I.}OOFF E ,’_”Imw ) -
Over time — solicits net-new shoppers e ... i i
from national IGA media, pushed to —2— - e e

our local shoppers! %
y PP o 2

a | e
1 e~ ° agow Sl $1.00 OFF
. ‘ Cus. Seduy b Frosh) Express
e (11178 ar phn 0N Ao | THAR N
$0.65 OFF g BOGO g $0.50 OFF g SN | | Sme
sy Fwplee Fab 20, Sakyd W* [Claasis Canear
Sowae Lt repeie
Crnnemy| Expiee Fab 24
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Bounce Back Rewards




Bounce Back Rewards

AT

Random rewards model: o IEIO0E:  TINE R <ce
! : CUST # 1550
Shoppers don't know what they have to do to quality for ACE REWARDS ID # 1981578125

reward, which drives increased shopping and repeat visit

to ensure they qualify g gl o

Mechanics: 5 DUPLICATE RECEIPT e

igi ' ' : RECEIPT & ORIGINAL PACKAGE IN
Harnesses Inmar digital coupon engine to print a TEXT SELLABLE CONDITION REQUIRED FOR RETURNS

only message at the bottom of every receipt

Discount is added to their wallet just like a pre-clipped " 1GA LOYALU;HUOPP[;;R REWARD
coupon. If they buy the item on their next visit, they get Get $2.00 Off

the discount! Kraft Mac n Cheese 6 pack on your
IGA will provide offers for 52 weeks including IGA —QSSEW@S%

Exclusive Brand product offers.

IGA store scan suppress IGA national offer for their own

IGA stores can engage Inmar to segment customized

offers (back half 2019) @



Ad Automation




IGA

4 National Offer Automation

E-Commerce

"

Category Manager - - Digital Coupons
.-H'“-_ I _.-""'f.'

Price Optimization < —— - 0~ - Digital Rewards

Adv. Optimization / \ - CRM & Loyalty

((ﬂl\\\\ E

Benchmarking

Offers displayed on shelf, or on
receipt

Shoppers get offers automatically
in-lane

(no price change needed in POS)

Retailer reimbursement initiated
and completed automatically




IGA Social Media Program




IGA

New: National IGA Social Media Strategy

(Me.at Department Posts

& e

Zaibw meman bt oy n ot

Glappy
MEM

ORIAL

National contract with AR marketing

New lower cost for IGA retailers @

Produce Posts

Standardized content. Customizable by store.

National IGA placement

Expected Media size at 12 months:
50+ million weekly impressions

Haseaire

Which days do you want to post?

v csnkay

Thnaasday

Wsdreaday
v Thursday
J Frideay

Salurdy

Bunday

What makes your store stand out?

Pick at leas? 3 burl nomore than T,

Lo cr Lasder \‘Kﬂl'_'ll-i el Qe
e Marid i Bl Wi Pyl
L Marid Pl il o vy Lk Prosb b G
"riﬂ' el iy Bt S bl mowel [C
'nl'.fl'm'ﬂ’hl:! F i Swarimi il Bcprhy Comwniie Adhih * Faraer
Py el s Sgiram Laeer Fomh
et |
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|GA Social

MTLPLYMOUTH IGA .o

August 7 al 38 AM -

ey

=11

I's National Sandwich month and wa're pri;.-,anling you with an epic batlle!
Ham W or Turkey

PIY outh
[ Fresh Market |

MT.PLYMOUTH

rmotthiGs
Home
Ruviews e Liked « N Followkeg +  § Recommend Send Muegsage
Snop
Photos # Wiitn 3 post. v 4.5 out of 5 - Based on fe spnion of 65
peepin
Videos a
Posts g
Cveres -
B enctawdeo &8 Tap Friends ' Chetk in
Avout
Commanty Rac dations and Ravk 2
e L
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and py y ANCATT WTPEYMOUTH IRA

o and Ads
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th

wida variaty of hich
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= . OOy s Comments 4 Shares
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Now Includes Facebook & Twitter!

/G s

Dedicated Account Manager Ticket System

Original Content (Store Specific)
Weekly Circular Posting 0
24-Hour Chatter Monitoring/Response

Monthly SMM Strategy/Calendar

Monthly Reporting 0
IGA Aggregated Reporting Q
IGA National Ad Posting Q

Contest Generation/Execution/Reporting

Boosted Post Budget Retailer Choice

Pl S99/month

Set-Up Fee $100



FAQ

https://www.iga.com/corporate/programs/marketing/national-
digital-ad



https://www.iga.com/corporate/programs/marketing/national-digital-ad




In an increasingly crowded grocery market...

What do we do better than anyone else?

nat DO we stand for?

W
What do we WANT to stand for?
What SHOULD we stand for?
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What | want from my grocer

sbaera @mazon walmart:© Bl2LO (ks
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Top reasons to shop one retailer over another
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Changing shopper expectations

Past Present
Convenience Convenience

Close to home Easy re-order

Easy in and out of parking lot User reviews

Easy to find what | need Easy return policy

Fast checkout One click ordering

Local Local

Neighborhood store Locally sourced products
Locally owned Buys from local farms
Gives back to the community Farm to store to table

Healthier, more natural products



a ‘T\shoppers:
"~ Local'=Fresh
v







FAMILY
GROCERS

Suppotding
FAMILY
FARMERS
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BUY LOCAL
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= Visually communicate

through signage



Goals & § YT
. N i Dam.&.ﬁ“" in '

= Convey
= We are local
= We are fresh

= We work with local farmers like no one can

= We create unique meals and items in store

Highlight seasonality



Strategy

= Category specific signage to tell the stories
about farmer, fresh baked, unique items,

local items, make farmer & employees the

heroes



Produce Signage
Hanging Sign, Cube Display and Floorstand
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Pt o il ™

PN EOR PN A L

FULIRECDS
V% iy Tatwestls




Produce Signage

Produce Blades
FIMILW
EUEEHS‘: W

S | EQUALS

FAMILY
FARMERS




Produce Signage
ProdqceTopper

Zpnnghil Frult Faem hoz bocn n the Burrer fawily skce 1583,
starting w1 4000 trees and grawing 10 cver 5,000 traes tedi!
Thast multo i From o orohiid b pus hasw, sur e is W
Jrmenathe yonr aith gty grocho:, sy sawiw wel 8
sl asliviactior piwsnine!

Cornail= 1GA bas boon pirthaung sppies from
Spergit Frust Famm for e L0 years!
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Bakery Signage

"Made Fresh Here” Tags and Stickers

Made FRESH Hede




Endcap Signage

Fndcan Headers and Rlade Siang

- :'.
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Exclusive Brand

Isolate brand name to

become more prominent

Change the background

to a solid color.

The l):iF;}(-f‘f of tomatoes
reiterates the farm-to-table

"'l'.)[:fl).’l\’il O the consumaers.

Use a “kraft” texture to make the
shield look like it is inserted into the
back of the tomatoes. This simulates
buying at a grocery storeorat a

farmer’s stand.

Increase product name and change
font to create a more modern look

Increase the visibility of the farm
to allow it to tell the story of

farm-to-table,

Move the nutritional information to

the bottom of the can.
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Brand relaunch

First SKU’s launching October / November 2018
Consumer testing round two October 2018
Full Launch 1t half 2019

Grand Opening August 2019!



